[image: image1.png]2K TEAM RACING ®




2K Event Equipment Requirements:

Number of Keelboats:

For events inviting 4-6 teams 4 keelboats are needed. If 6 teams it is really better to have 6 keelboats as the amount of sailing per team is greatly reduced with just 4 keelboats.
For 5-7 teams 6 keelboats is ideal.

Every effort should be made to equalize the keelboats in flights (2 keelboats per flight)

Keelboat Identification

The keelboats are divided into 2 (Blue and Yellow) or 3 flights (Red, Blue Yellow), each flight has 2 keelboats.
Each keelboat should be fitted with coloured flags, one on each shroud and one on the backstay. (These are normally lent to the Organising Club by the 2K Association.

In addition each keelboat should be supplied with:
1. Red Protest flag:  200mm x 200mm (min))

2. Yankee Flag: 200mm x 200mm (min) 

3. Lima Flag: 200mm x 200mm (min)


These flags are supplied by the OA

All flags should be attached to wooden sticks so that they float.

Committee Boat:

Crew: 3 persons. The Race Officer plus one or two assistants.
Signal Flags needed.
1 x Large Orange Flag
3 x Warning Flags: 1 Red, I Yellow, and 1 Blue (600mm x 600mm)
1 x Preparatory Flag (Papa)
1 x Answering Pennant (AP)
1 x Code Flag November
1 x Code Flag Yankee
Horn or similar for sound signals.

Paperwork needed.

Race schedule and scoring sheet
Sailing Instructions

Radio to contact shore and umpires
If possible a laptop computer to enter results.
Mother (Island) Ship

If team changes can not done quickly from the shore a “Mother Ship” needs to provided for waiting crews. Ideally this boat should allow the sailors to be sheltered and to have a toilet.
Umpires

2 x 2K Association Approved Umpires

2 other umpires
In many cases using skippers as Umpires has proved a success and keeps costs down.

2 Umpire boats  with a minimum 50hp and capable of taking 2 adults.
The event budget should include the cost of travel, accommodation and food for the umpire team.

Other Support

Changeover coordinator...to get the right teams onto the change boat.  (located either ashore if changes are ashore, or on the Mother (Island) ship.
Change Boat...capable of taking 2 crews plus driver between the dock/mother ship and the race boats. (or if not big enough then 2 change boats)
Mark Layer with suitable Rib.

Race support team (1 or 2 person)


1 rib with


spare tiller extensions, sheets, sails, battens etc

repair tapes


tools etc


On radio to umpires and race officer

Course Marks

1 Start Mark 

3 Large course marks

Course Area Space Needs  
500 x 500 m

Looking after the staff on the water

Plenty of water

Packed lunch best in plastic bags 


2 Pannini with ham or cheese and salad and tomatoes

Fruit


Chocolate bar/ or similar depending on weather

Water

Coffee/Hot chocolate and water to be available from start boat.

Rubbish bags to be provided for all boats.
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